TOWN OF ISLE LA MOTTE

MEETING NOTICE
RECREATION DEPARTMENT MEETING

The Recreation Department gives notice and warning that a meeting will be held
on Saturday, September 14, 2024. The meeting will begin at 8:00 AM via Zoom.

Town of Isle La Motte

Recreation Department Meeting Agenda
September 14, 2024

8:00 AM via Zoom

TOPIC / DISCUSSION START END
1 Call to Order 8:00 AM  8:00 AM
2 Additions to Agenda 8:00 AM  8:00 AM
3 Administrative 8:00 AM  8:30 AM

e Approve Minutes from Prior Meeting
e Department Roles/Subcommittees - discuss assigning responsibilities, example
document: https://docs.google.com/spreadsheets/u/0/d/1kkRCGhKxWzkTx4AkFVT-GOhdjZJ5Js9sidJj4uDtBlc/edit
e Financial Review
- Review year to date expenditures,discuss planned expenditures through year-end
- 2025 Budget Brainstorming - Selectboard planning begins in October
- AARP Winter Placemaking Grant - discuss participation interest
e Equipment, Grounds, and Playgrounds
- Repairs - review status
- Playground Relocation - discuss findings
- Bike Racks at Town Office
- Rotting Timber at Town Office - discuss removal
e Pavilion Project - review updates since last meeting

4 Activity Planning and Discussion 8:30 AM 8:55 AM

e Upcoming Events

- Love Your Park Day - discuss debris removal, dirt delivery, boulders

- Community Group Potluck - final discussion for tonight’s event; setup needed
e October Planning

- Poetry Reading - discuss possible event

- Trunk or Treat - discuss possible event
e Future Planning

- November - Stargazing program, 11/7 or 11/14, 6:00 PM

- Winter Programs

- 2025 Calendar

- North Hero School - discuss building use and possible program collaborations

5 Other Business 8:55 AM 9:00 AM

6 Adjourn 9:00 AM  9:00 AM

Times are an estimate only. Topics may be discussed sooner or later depending on when the previous item concludes.

Join Zoom Meeting: https://us02web.zoom.us/j/82459952039?pwd=bkhLTGRwWNGNac0IMYjdkNkhrkK2NJZz09
Meeting ID: 824 5995 2039

Passcode: 003795

Dial by your location: +1 646 931 3860 US or find your local number at https://us02web.zoom.us/u/kdJKgb4tCt

Isle La Motte Recreation Department
Anne Jobin-Picard + Ruth Casey, Co-Chairs
Date: September 12, 2024
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