Annual Report of Town Officers

The 5th & 6th Graders of Isle La Motte

Aidan, Dillan, Emma, Jason, Patrick, Reeghan and Zeli
with teacher Mrs. Lucy Thomas and paraprofessional Mrs. Mary Ellen Hutchins
Photo by Bob Ayers

Isle La Motte, Vermont
Year Ending December 31, 2022



TOWN REPORT DEDICATION

Town Meetings are a rare and amazing form of modern democracy. Once a year, we gather
and take time to reflect on what we accomplished and how well we did. We hash out our goals
and priorities for the future. We agree on the funding and elect the Officers to make it reality.

Town Meeting empowers us to lay out our path for our future, based on the collective
knowledge and experience we learned from our past.

OUR FUTURE AND OUR PAST

The future is bright! On the cover, we introduce the 5™ and 6% Graders of Isle La Motte. You
will find each of their inspirational essays on “We love our Island” scattered throughout this
report. Many thanks to Bob Ayers, Lucy Thomas, and Mary Ellen Hutchins for making this
happen!

And to the past...

We are emerging from two years of uncertainty and isolation, thanks to Covid. A lot has
changed in the way we interact and adapt to the new normal.

This past year, we recorded 14 deaths, an unprecedented number of family, neighbors, friends,
and acquaintances that have left us. We would like to dedicate this Town Report to you. We
are grateful that you chose to share part of your life’s journey with us on the rock. We are
better people for it. We will miss you.

Richard Fleury Jeremy Langlois
Roger Kellogg James Billodella
Phillip Olin John McMahon
Thomas LaBombard Lothar Frei

Kathryn Babits David Kellogg
Barbara Pelkey Howard Schwenker

Christopher Smith Harriot Schwenker



OFFICAL WARNING
ANNUAL TOWN MEETING
TOWN OF ISLE LA MOTTE

The legal voters of the Town of Isle La Motte are hereby notified and warned to meet at the isle
La Motte Elementary School on Saturday March 11th, 2023, at 10:00 a.m. to transact the
following articles of business:

Article 1. To hear and act on the reports of the Town Officers as published in the town report.

Article 2. To transact any other business proper to come before this meeting and to discuss any
article to be voted on by Australian ballot on Tuesday March 14th, 2023,

Join Zoom Meeting

https://us02web.zoom.us/j/84780261086?pwd=Q1ZBKO1vTVBUCEZIYjFadXN3ZjlYUTO9

The legal voters of the Town of Isle La Motte are hereby notified and warned to meet at the Isle
La Motte School on Tuesday March 14, 2023, between the hours of 9:00 a.m. and 7:00 p.m. at
which time the polis will be open for the purpose of voting by Australian ballot.

Article 1. To elect the following officers required by law:

Town Clerk (2yr.) Town Treasurer {2 yr.)

Town Moderator (1yr.) Constable (1yr.)

Select Board (3yr.) Cemetery Commissioner {2yr.)
Delinquent Tax Collect (1yr.) Cemetery Commissioner (3yr.}
Town Agent (1yr.) Lister (3yr.)

Trustee of Public Funds {3yr.) Grand Juror (1yr.)



Article 2. Shall the voters authorize general fund expenditures of $324,258? This includes all
Articles as approved by the Select board to meet the general expenses and liabilities of the
Town for 2023. $251,985 to be raised by taxes, and $72,300 by non-tax revenue?

The Articles for 2023 total $60,545 (Included in budget amount)

Article 3. Will the voters authorize applying any general fund surplus from the current fiscal
year to reduce taxes in the next fiscal year?

Article 4. Shall the voters authorize highway expenditures of $304,950? With the amount to
be raised by taxes of $224,365 and $80,585 by non-tax revenue to be used for year-round
maintenance of the Town Roads?

Article 5. Shall the voters authorize the Select Board to use $50,000 to start digitizing all town
records? The amount to be fully funded by the ARPA grant?

Article 6. Shall the voters authorize the School Board to cease operations for school purposes
of the Isle La Motte School pursuant to the Champlain Islands Unified Union School District
Articles of Agreement?

Article 7. Advisory Article (non-binding): Shall the voters authorize the Select Board to
purchase the Isle La Motte Elementary School if offered for $1.00?

Article 8. Shall the voters change the term of office for Town Clerk from three (3} years to one
(1) year?

Article 9. Shall the voters change the term of office for the Town Treasurer from three (3) years
to one (1) year?

Article 10. Shall the voters renew the Masonic Lodge #81 tax exemption for a period of five (5)
years in accordance with V.S.A. 32 Section 3840?

Article 11. Shall the voters renew the Iste La Motte Volunteer Fire Department tax exemption
for a period of five (5) years in accordance with V.S.A Section 38407

Select Board

Rustam Spaulding, Chair Paul Zera Mary Catherine Graziano

Received for pacord and posting this@" of February, 2023, at the Town Office.
Attest: /%L, L

Stephen Mank, Yown Clerk
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NOTICES

THE ANNUAL TOWN AND SCHOOL DISTRICT MEETING WILL BE SATURDAY MARCH 11*, 2022
AT 10:00 A.M. AT THE ISLE LA MOTTE ELEMENTARY SCHOOL/ TOWN HALL.

Australian Ballot Voting will take place at the Isle La Motte Elementary School. The polls will be
open between the hours of 9:00 am and 7:00 pm. There will be two separate voting days:

Tuesday, March 7*", 2022 - to vote on the Champlain Island Unified Union School District
Annual Budget and the Northwest Solid Waste Management District

Tuesday March 14t", 2022 — to vote on the Town Officers, Annual Budget and Articles.

Bring this Town Report to Town Meeting.
TAX BILLS

Tax bills are mailed out once a year, during the first week of July, with two installments due on
August 14, 2023 and November 20, 2023. Tax bills are sent to the property owner. Any
amounts due after November 20, 2023 will be turned over to the Delinquent Tax Collector. The
tax bill provides you with all the information required by the Vt. Dept. of Taxes.

DOG LICENSES

All dogs six months or older shall be registered on or before April 1°** of each year. A current
certificate of Rabies Vaccination is required at the time of registration. Contact the Town Office
for more information.

Fees for Licensing Dogs: $13.00 Spayed/Neutered Dogs: $9.00

Fees increase to $17.00 & $11.00 after April 15

BURN PERMITS

Burn permits are required. Please contact Fire Warden Sean Peters (802) 399-9411.

ORDINANCES
Copies of all town ordinance are available at the Town Hall.

ISLE LA MOTTE VITAL STATISTICS

January 1, 2022- December 31, 2022

Births-3 Deaths- 14 Marriages- 3



POSITION

MODERATOR

SELECT BOARD

TOWN CLERK
TOWN TREASURER

BOARD OF LISTERS

CONSTABLE

DELINQUENT TAX COLLECTOR
TOWN AGENT

GRAND JUROR

CIUUSD SCHOOL BOARD

OF DIRECTORS

CEMETARY COMMISSION

TRUSTEE OF PUBLIC FUNDS

JUSTICE OF THE PEACE

ELECTED TOWN OFFICERS

NAME
RUSTAM SPAULDING
PAUL ZERA

RUSTAM SPAULDING
MARY CATHERINE GRAZIANO

STEPHEN MANK (Appointed Oct)
STEPHEN MANK (Appointed Oct)

DEBORAH SPAULDING
MARY LABRECQUE
LOUISE KOSS

LYLE ANDREWS
MARY LABRECQUE
JAMES SENESAC SR.
JAMES SENESAC SR.

SYLVIA JENSEN

CHRIS SMITH
JAMES SENESAC SR.
RICHARD MIDDLETON

CHESTER BROMLEY
BARBARA CALLAHAN
CATHY TUDHOPE

ALLEN HALL
SARAH PEACOCK
CATHY TUDHOPE

TERM

2023

2023
2024
2025

2023
2023

2024
2025
2023

2023
2023
2023
2023

2025

2023
2023
2024

2024
2025
2023

2/2024
2/2024
2/2024



APPOINTED TOWN OFFICERS 2022

POSITION

ROAD COMMISSIONER

SOCIAL SERVICES OFFICER
FOREST FIRE WARDEN

HEALTH OFFICER

VT. GREEN UP CHAIR

ANIMAL CONTROL OFFICER
RECREATION DEPARTMENT CHAIR

TREASURER ASSISTANT
TOWN CLERK ASSISTANT
NORTHWEST REGIONAL
PLANNING COMMISSION

NORTHWEST COMM. UNION DISTRICT

EMERGENCY MANAGEMENT
DIRECTOR

SELECTBOARD CLERK
NORTHWEST VT. SOLID WASTE
DISTRICT REP.

NAME

SELBY TURNER

JOYCE TUCK

SEAN PETERS

JAMES SENESAC JR.
ILMCO/PRESIDENT
DEBORAH McMAHON
RUTH CASEY

ANNE JOBIN-PICARD
MARY LABRECQUE
MARY LABRECQUE

SYLVIA JENSEN

CARY SANDVIG
MARY CATHERINE GRAZIANO
PAUL ZERA

MARY LABRECQUE

JOYCE TUCK

TERM

2023
2023
2023
2023
2023
2023
NO TERM
NO TERM
2023
2023
2023

NO TERM
NO TERM
2023

2023

2023
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Select Board Annual Report

The Select Board wants to thank Shaun Coleman from NWRP for all his hard work to develop the Town
Local Hazard Mitigation Plan and have it adopted for the town.

This summer, our board passed a DECLARATION OF INCLUSION to make sure all members of our
community feel safe and welcome.

As in the past, we strive to keep tax increases as low as possible. The Town was fortunate to be awarded
State and Federal Grants in both 2020 and 2021 totaling $288,800. Roadway grants of $140,000 were
used for paving and culvert work in 2022,

The town also has $148,800 from ARPA (American Recovery Plan Act), which empowers small towns like
Isle La Motte to launch bold programs by leveraging these funds. There is a deadline for deciding how
these funds are used. We must commit by December, 2024. We also need to spend these funds by
December, 2026.

You will find a survey with questions in the Town Report. Please remove it, fill out and return it. We
need to hear from you! We want to make sure we understand your concerns, and we focus our
priorities in the right areas.

There is an article in the upcoming vote, committing up to $50,000 of the ARPA grant to digitize our
Town records and upgrade our [T systems. We have identified key vendors and obtained preliminary
estimates for converting the past 40 years of records. There will also be ongoing annual maintenance
costs, roughly estimated to be $5,000 a year. Digitizing our records is a safe way to protect our records;
it will also offer people the ability to do land records research, look up taxes and property tax cards, and
much more online from your home or office.

We also earmarked $19,000 from the ARPA grant for repairs/operations for the new Town
office/community building. This amount will cover some of our operation and maintenance costs over
the next year, possibly two. We don’t have a complete estimate of the future costs of maintaining and
operating the building, but we currently estimate a rough rate of $17,000 a year. We have been paying
$14,500 annually for rent, which covers us until June 30w,

There is a question on the ballot asking ILM voters to cease educational operations at the school. We are
also asking the question if the Town will authorize the Select Board to buy the school back for $1.00 in
July of 2023 (the vote is non-binding -advisory only.) The CIUUSD only has three options for this campus.
Sell it back to the Town for $1.00, continue to rent it to the town (which they have no interest in doing)
or they sell and keep the money.

If we own the school building, this will make the school our Town office, emergency shelter, and
community building. We will be taking on both the exciting opportunities and financial responsibility
that this building offers.

On a final note, the Board would like to thank Paul Zera for his service on the Select board. He has been
extremely helpful on the sale of one of the LaBombard lots. (The other two lots sales are pending.) He is
always available to help no matter what the job. It has been a pleasure working with him. Paul’s service
to the town has made all our lives better and safer. We are so grateful for the time and expertise that
he has given freely to our town. His dedication to serving his community is an inspiration.

Rustam Spaulding Paul Zera Mary Catherine Graziano
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ROAD COMMISSION REPORT 2022

To begin with | would like to acknowledge the incredible support from Rusty Spaulding for his
competent leadership and support of the Highway department, Mary Catherine Graziano for
her leadership in Grant administration, Paul Zera for his ever presence and advice at highway
construction sites and quick response to road issues. And, not the least, to John Yaratz who's
many contributions to our Town's roadway maintenance and construction projects can never
be fully acknowledged. Thank you all!

2022 saw the completion of several Grant projects. Significant was the paving of a portion of
Main Street and West Shore Road, the major replacement of the Sucker Brook culvert at the
Main Street Four Corners and 4 culverts on West Shore and New Road.

We look forward in 2023 to the replacement of 6-8 culvert crossings in the vicinity of School
Street and West Shore Roads which have been identified by a recent NE Regional Planning
water runoff Inventory as aging and in need of repair. These issues will be covered by Grants
specifically in place to remediate problems uncovered by this Inventory. The Town will
continue to make such replacements over the next 20 years. Mary Catherine Graziano, with
experience in Grant writing, has offered to administrate these projects...thank you!

One final thank you goes to Steve Mank for helping to make sense of the Highway Budget
presentation and more accurately represent expenditures...thanks Mary LaBrecque for sage
advice as well.

Safe passage to all and please respect our speed limits.

Thank You,

Selby Turner, Road Commissioner

1"
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Town Clerk Report

The Covid pandemic has created deep changes in how we interact both with each other and with state
and federal agencies in operating the business of the town.

As we all emerge from the distancing and isolation of the last two years, much has changed. Our
reporting to state and federal agencies has rapidly converted to digital. All vital records, elections, voter
rolls, hunting and fishing licenses, pet licenses, land recording taxes, grants, and infrastructure
regulations are maintained online now. Expect this trend to accelerate as more agencies convert from
traditional paper to online platforms.

e VTPIE (VT Property Information Exchange) will be rolting out this spring. The Department of
Taxes is implementing a new integrated system to collect the statewide education grand list and
to manage the statewide education property tax system. The new solution modernizes the
collection of municipal and education property tax, and is a real-time, online system that will
used by every municipality.

e The Department of Agriculture is in early exploration to establish a statewide database for
rabies vaccinations reported directly from the Veterinarians providing them.

These digital efforts streamline operations and make information for you easy to access. No need to
come into Town Hall to get a copy of your tax bill. You can find it anytime you need it online. And you
will be able to pay online as well!

Isle La Motte is still a traditional paper-based municipality. We have a rare opportunity to join many
other Vermont communities in digitizing much of our information, starting with land records and moving
to meeting agendas, minutes, and other data. Through this initiative, which can be funded by the
town’s ARPA Grant — the State and Federal funds we have been allocated due to Covid - you will be abie
to obtain property data and research titles and deeds at your convenience wherever you are.

Looking back now to when | assumed the position of your Clerk and Treasurer in October, | really had
no idea what an adventure this would be. The State Election in November had an impressive 72%
participation. We shined through a rigorous County recount of our results. Tax season is an amazing
ritual. We were able to resolve a number of delinquent taxes through creative solutions leveraging state
resources along with more proactive outreach. Finally, we have substantially cleaned up and recast our
financial reporting to be much more accurate on a fund basis and much easier to understand. More on
this in the Treasurer Report. | am really grateful to Mary Labrecque, who has been a source of historical
knowledge and a great partner with an eagerness to learn and the resolve to make things work well.

Thank you for the opportunity to work with you. It has been wonderful to meet and assist so many of
you. It is a rare position when one moves from swearing in new officials one moment to checking in a
deer the next! | am proud of what we have been able to accomplish in this short time. I sincerely hope
we can continue to build next year on what we have started.

Stephen Mank
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ANNUAL REPORT OF THE TRUSTEES OF PUBLIC FUNDS - 2022

The Trustees of Public Funds began with the sale of Ministerial Lots which resulted with
the initial beginning balance of $178,184.

Over the years the Trustees have issued loans to various organizations and to the
Town. The current loan the Town of Isle La Motte has with the Trustees of Public Funds
was originally taken with Peoples United when the Town acquired the LaBombard Lots -
located on Sunset View Lane. Due to the bank’s high rate of interest on the original
$119,729.11 loan, the Trustees of Public Funds offered the Town a loan at a substan-
tially lower rate, thus making it possible for the Town to pay off its loan with People
United in 2012.

This Loan Agreement with the Trustees was issued at a cost saving interest rate of 3/4
of 1%, interest - which is a great saving to the taxpayers. It currently has a balance due
of $84,726.11 and is renewed every 3 years. The agreement requires the Town to make
annual interest payment to the Trustees account at the United Bank, on or before the
15th of each December along with any other necessary payments as well as the Town
being responsible and encouraged to sell the lots to pay down the loan.

The Trustees of Public Funds account is with the Union Bank in St. Albans, VT at .05%
interest. All information regarding this account is in two notebooks the Trustees put to-
gether and are kept in a vault in the Town office. One notebook contains ONLY the
bank statements for this account, and the second notebook contains all the documents
pertinent to this account, i.e., loan agreements, minutes, agendas and warnings, copies
of reports for Town Annual Report, etc. We encourage and welcome anyone with ques-
tions to contact the Chair of the Trustees to arrange a time to review the information in
the notebooks.

Respectfully submitted,
December 31,2022,

P

Cathy Tudﬁope

Member //{zj W

Chet Bromley

Member gﬁ./(/('-Q/Lf 77/ ({Z(/u tre

Barbara N. Callahan

Chair
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Isle La Motte Special Trustee Account
January 1, 2022 to December 31, 2022

Beginning Balance on January 1, 2022 67,640.22
Income
Interest Income from Bank Account 78.78
Interest Income from Loan to Town 897.95
LaBombard Lot Sold 35,000.00
Total Income 35,976.82
Expenses 0
Ending balance on December 31, 2022 103,617.04

Balance Sheet on December 31, 2022

Assets
Loan to Town 84,726.11
Bank Account 103,617.04

Total Assets 188,343.15

15
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2023 Lister Report

In 2018, the Town completed a full reappraisal putting us at 101.94% of fair market value. Due
to sales far above their assessed value, we have fallen to 75.48% according to the State’s
Common Level of Appraisal (CLA). Our Coefficient of Dispersion (COD) is now 23.37%. This is a
rapid drop from last year’s CLA of 90.29% and COD of 15.45%. This is totally out of the control
of the town.

We have not received an order to reappraise at this time. The following is a portion of an email
from PVR a division of the Vt. Dept Of Taxes.

The preliminary results of the 2022 Equalization Study indicate that 165 of the 254
municipalities analyzed {for the Equalization Study the 6 unorganized gores in Essex County
are treated as one municipality) have a Common Level of Appraisal (CLA) or Coefficient of
Dispersion (COD) that fall outside of the statutory bounds and will be subject to a reappraisal
order (CLA <85%, CLA>115% or COD>20%). 36 of these 165 municipalities were previously
under reappraisal order, and 42 have reappraisals planned for 2023 - 2027. This leaves 123
towns in need of reappraisal work. Over the past 10 years, reappraisal contractors in
Vermont have averaged 16 municipal reappraisals per year (approximately 6% of towns per
year).

The Equalization Study reviews 3 years of sales data, the sales sample used for the 2022 study
ranges from April 1, 2019, to March 31, 2022. The results of the study are reflective of the
elevated real estate market in Vermont throughout the (and continuing) Covid-19 pandemic.
This is not the only driving factor for the results of the study. Of the 165 towns eligible to
receive a reappraisal order 102 municipalities have not reappraised since 2015 or earlier.

Please remember to file your HS-122 with your State of Vermont tax return. This form must be
filed by April 15™ and is required by the Vt. Dept. of Taxes every year. Late filings may be
assessed an 8% penalty.

Please contact the listers with questions concerning your property card or your assessment. We
can be reached at ilmlisters@gmail.com or by contacting the Town office @ 802-928-3434
please leave a message we will contact you.

Mary Labrecque ({Chair) Debbie Spaulding Louise Koss
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Isle LaMotte Cemetery Commission

December 31, 2022

It is with great sadness that mourn the loss of a member of our Board, Christopher Smith. He
was an important and vibrant member and we wish to extend our thoughts and sympathy to
his family.

The cemeteries are funded with the yearly approval of an appropriation voted by the legal -
voters of the town and by the sale of plots. Since we became involved in the management of
the cemetery, the town purchased adjoining property to extend the School Street cemetery.
We have installed driveways, a perimeter fence, cut and trimmed surrounding trees. We have
mapped out and pinned future lots. Special thanks to Mr. Fales for his research and dedication
which gave us the insight to what developed into the restoration of the cemetery.

All monuments at the School Street cemetery have been examined, cleaned and repairs as
needed. The cemetery is mowed and trimmed on a weekly basis during the summer months.
We ask for your continued support as we continue to maintain and improve our cemeteries.

James Senesac Richard Middleton
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Town of Isle La Motte Recreation Department
2022 Annual Report

The mission of the Isle La Motte Recreation Department is to develop recreational programs to benefit
people of all ages and abilities, support recreation and park activities and appoint committees to undertake
various projects.

The Recreation Department is currently run by volunteers, Ruth Casey and Anne Jobin-Picard as co-
chairs.

During 2022, the Veteran's Recreation Park was used by locals and tourists. The IPA (Islands Pickleball
Association) scheduled daily pickleball games that brought players from around the Island towns to Isle
LaMotte. Introduction to Pickleball and weekly beginner pickleball lessons were offered free of charge to
Isle LaMotte residents as well as tourists and residents from surrounding island towns. Lessons were well
attended with about 20 people coming out and wanting to learn how to play. Each session averaged 8-10
players. Watching players who had never played the game improve to be very competitive players after
just a few short weeks was very rewarding.

In July, the Rec. Dept. partnered with the IPA to have the pickleball court professionally painted. This
increased attendance in the regularly scheduled sessions. Players from Alburg, Swanton, North Hero,
Grand Isle and South Hero came to play on the new court. The Rec. Dept also partnered with the IPA to
put a snow fence around the pickleball court to prevent snowmobiles from crossing the court. We were
informed by Vermont Recreational Surfacing & Fencing, Inc. that the tracks on a snowmobile would
damage the surface.

The Rec. Dept. offered weekly yoga and zumba at the park which were also well attended.

Seniors, families and teens were seen biking, enjoying a picnic, using the playground equipment, playing
baseball, soccer, basketball and pickleball. Having the Port-a-let on site made it possible to enjoy all-day
activities.

The Recreation Department hopes to expand activities in 2023. Some of our goals for next year will be to
continue organized pickleball play through the IPA, as well as offer pickleball instruction. We will
replace deteriorated soccer goal nets, and offer yoga, zumba and line dance classes for residents and
visitors of Isle LaMotte as well as interested folks from surrounding towns. The Rec. Dept. will also
pursue a permanent fence around the basketball/pickieball court to protect the professionally painted
surface.

Officers: Ruth Casey, Anne Jobin-Picard - Co-Chairs Stephen Mank - Treasurer
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Town Treasurer Report

You will likely notice a ot of changes in the financial presentation for this Annual Report. For the last
two months, we have collaborated with NEMRC and our External Auditors to overhaul our chart of
accounts and reorient our financials around the critical funds we need to maintain and report on. What
you see here in the financial presentation is the resuit of these efforts.

All the numbers presented here have been fully audited and confirmed by RHR Smith, our external
auditors.

Here are some highlights:

1. Of the total $2.5 million we collected in taxes, $1.9 million is taken from us for County and Education
expenses.

2. The remaining $646 thousand needs to be divided between the Roads Fund and the General Fund.
That is why you will vote on each fund separately.

3. Roads are heavily financed through State Grants, many of which require matching, dedicated
amounts the Town provides through taxes. The commitment of $224 thousand to roads becomes a
restricted fund that can only be used for roads.

4. The General Fund of $430 thousand in 2022 is what we have left over for all other activities.

Collection of property taxes represents over 90% of our revenue to fund our efforts. We do not budget
for a surplus in property taxes. Therefore, the only way we can generate a surplus is to underspend our
budget. As you will see on Schedule 1, we generated a surplus of $1,752 in 2022 in operations.
However, we fell short by $68 thousand in tax collections. In turn, we ran a deficit of $60 thousand for
the year.

Lastly, it is important to understand the priority of each fund. The State comes first. They take all of
their money when it is due, without regard for our tax collection efforts. The Roads come second. If the
Fund is short, the money must be transferred from the General Fund to replenish it. Statement C shows
you where each of these funds sit as of 12/31/2022 and Statement E highlights the flow of revenues,
expenditures and changes in each of these fund balances.

| believe we have delivered a fully audited, accurate snapshot of our financial status with every dollar
now in the proper place and fund. You should find it much easier to track and follow. |look forward to
your comments and feedback. Thank you for this opportunity to work with you. 1look forward to
working with you to continue to build a bright future for our Island!

Stephen Mank
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& COMPAN

Praven Expertise & Imegrity

February 13, 2023

Selectboard

Town of Isle La Motte

P.O. Box 250

42 School Street Ext.

Isle La Motte, Vermont 05463

We were engaged by the Town of Isle of La Motte and have audited the financial
statements of the Town of Isie La Motte, Vermont as of and for the year ended December
31, 2022. The following statements and schedules have been excerpted from the 2022
financial statements, a complete copy of which, including our opinion thereon, will be

available for inspection at the Town Office.
Included herein are:
Balance Sheet - Governmental Funds

Statement of Revenues, Expenditures and Changes in
Fund Balances - Governmental Funds

Budgetary Comparison Schedule - Budgetary Basis - Budget
and Actual - General Fund

Schedule of Departmental Operations - General Fund
Combining Balance Sheet - Nonmajor Governmental Funds

Combining Scheduie of Revenues, Expenditures and Changes
in Fund Balances - Nonmajor Governmental Funds

Certified Public Accountants

3 Old Orchard Road, Buxton, Maine 04093

Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609

www.rthrsmith.com
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Statement C

Statement E

Schedule 1
Schedule A

Schedule B

Schedule C



Isle La Motte 2022 Billed Grand List
Tax Book Report
*%% GQRAND TOTALS **¥*

MUNICIPAL HOMESTEAD NONHOMESTEAD
TAXABLE PARCELS 858
ACRES 4,584.84
LAND 50,615,300
BUILDING 81,116,900
REAL 131,732,200 43,908,600 87,823,600
Add
(+) NON-APPROVED CONTRACTS 0 54,000
(+) NON-APPROVED FARM CONTRACTS 0 0
(+) INVENTORY 0
(+) EQUIPMENT 0 0
Subtract
(-) VETERAN 200,000 200,000 0
(-)FARM STAB 0 0 0
(-) CURRENT USE 2,681,100 214,100 2,467,000
(-) CONTRACTS 227,000 0 227,000
(-) SPECIAL EXEMP, 0 0
GRAND LIST 1,286,241.00 434,945.00 851,836.00
HOMESTEAD 56,808,800
HOUSESITE 51,155,200
LEASE 4.50
NON-TAX COUNT 20
NON-TAX VAL. 5,406,900
LATE HOMESTEAD PENALTY: 925.95
RATE NAME TAX RATE X GRAND LIST = TOTAL RAISED
NONHOMESTEAD ED. 1.6237 851,296.00 1,382,249.50
HOMESTEAD ED. 1.5407 434,945.00 670,119.80
LOCAL AGREEMENT 0.0035 1,286,241.00 4,502.20
GENERAL TOWN 0.3345 1,286,241.00 430,238.25

TOTAL TAX 2,488,035.70
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LaBrecque, Mary

Noble, Sarah

Mank, Stephen

Spaulding, Deborah

Spaulding, Rustam

Graziano, Mary Catherine

McMahon, Deborah

Turner, Selby Ir.

Zera, Paul

Town of Isle La Motte

Town Employee Report of Wages

01/01/2021-12/31/2021

Lister

Del. Tax Collector
Assistant Treasurer
Select Board Clerk
Ballot Clerk

Town Clerk
Treasurer
Insurance Stipend
Select Board Clerk
Trainer

Town Clerk

Town Treasurer

Lister

Select Board Chair

Select Board

Animal Control Officer

Road Commissioner

Select Board

24

$4,497.75
$3,844.30
$3,640.00
$3,000.00

$100.00

$15,287.34
$13,554.15
$3,801.49
$900.00
$199.60

$3,315.46

$2,939.56

$842.50

$1,000.00

$1,000.00

$493.75

$4,000.00

$1,000.00



SCHEDULE 1
TOWN OF ISLE LA MOTTE, VERMONT

BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2022

Variance
Budgeted Amounts Actual Positive
Original Final Amounts {Negative)
Budgetary Fund Balance, January 1, Restated $ 615659 § 615659 § 615659 § -
Resources {Inflows):
Property taxes 2,310,923 2310923 2,242,578 (68,345)
Intergovemmental 15,400 15,400 15,481 81
Charges for services 23,470 23,470 18,630 (4,840)
Interest income 200 200 460 260
Other revenue 1,000 1,000 12,121 11,121
Amounts Available for Appropriation 2,966,652 2,966,652 2,904,929 (61,723)
Charges to Appropriations {Outflows):
General government 166,992 166,992 169,083 {2,091)
Appropriations 48,542 48,542 53,192 (4,650)
Unclassified 42,584 42,584 34,091 8,493
Senices 10,550 10,550 10,550 -
Education 1,841,285 1,841,285 1,841,285 -
Transfers to other funds 241,040 241,040 241,040 -
Total Charges to Appropriations 2,350,993 2,350,993 2,349,241 1,752
Budgetary Fund Balance, December 31 $ 615659 § 615650 § 555688 §  (59,971)

See accompanying independent auditor’s report and notes to financial statements.
25
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Statement of Delinquent Taxes

Year Ending December 31, 2022
Total Delinquent Taxes prior to 2022
Delinquent Taxes for 2022

Total Delinquent Taxes for 2022

Less Abatements and Adjustments for 2022
Less Delinquent Taxes Collected

Total Delinquent Taxes Due as of December 31, 2022

DELINQUENT TAXES BY YEAR:

2020
Beardsley, isabelle
Chamberlin, Justin
Tiedgen, Mary Jane

2021
Aldrich, Daniel
Beardsley, Isabelle
Brickey, Keith
Chamberlin, Justin
DiLorenzo, Anthony
English, oel & Shannon
Gariand, Alicia
Garland, Kerry
Tiedgen, Mary Jane
taCross, Edward
O'Neal, Danny
White Randy

2022 Late but paid
Blair, James Romeo
Blasberg, Walter
Cadieux, Benoit
Chevalier, Eric & Diane (2021)
Dale, Martha
Deshaies, Nathalie
Fournier, Nicholas
Groseclose, Karen
Hanson, Richard
Kaiser, Steve
LaBelle, Lisa

LaBreque, Guillaume
Lajoie, Lysanne

Lake Champlain Transportation Co.

Lawrence, Jason
Lockerby, Edward

Marcoux Anne Estate (2017-2021)

Martin, Mark
Owen, Holly
Perham, Kevin
Salter, Raymond
Tabor, Courtney
Trombly, losh

2022 Delinquent

Adam, Paul

Aldrich, Daniel

Bailey, George
Barrette, Vickey
Billings, Monique
Brown, Kim
Carbonneau, Matthew
Chamberlin, justin
Chevalier, Eric & Diane
Martin, Cheyenne
Commo, Mathew
Comstock, Jerry
DiLorenzo, Anthony
Dimick, Janet

Dufek, Bob

English, Joel & Shannon

29

$77,788.76
$127,206.27

$204,995.03

$561.94

$138,792.60

$65,640.69

Ganin, Barbara
Garland, Alicia
Garland, Kerry
Gaucher, Luc
Gauthier, Christian
Gauthier, Claudette
Giguere, Michel
Grant, Ralph
Gregory, Chris
Herrington, Todd
Hudson, Ashley
Hudson, Christine
Kratt, Martin
LaCross, Edward
Legault, John
Macdonald, lan
Mallory, Debra
Marcoux, Anne Estate
O'Bryan, Thomas
O'Neal, Danny
Owen, Arthur
Parker, Katherine
Porter, Chris
Robert, Line
Saunders, Kent
Scalabrini, Amy
Smith, Austin & Crystal
St Andre, Norman
Stowell, J&E
Tiedgen, Mary Jane
White, Randy
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Code Category

100

200

300

400

600

700

101
102
103
104
106
108

201
202
203

g

208

701
702
703
704

Budget Actuals Budget Actuals
11172021 111022
12/31/202% Y1D 12/31/2022 YTD
Bullding & Grounds
lNormal Maintenance $ 400.00 | $ 16051 | § 400001 $ 25.00 |
{Fue! Oil (Rowiey} $ 20000013 1651.75]$ 200000{$  3.207.1%
Electricity $ 80000} $ 455.321$ - 800.00| & T742.33
Qutside Grounds $ 40000 $ 1,554.00 | $ 400.00
Major Building Repairs $ 4,000.00 : 4,000.00| $ 168.98
Station Equipment $ 5.384.00 $ 2,202.00
Sub Total | $ 760000|$ 9,19558[$ 7,60000|$  6,345.42
Fire Vehicles
[Normal Maintenance $ 2000001$ _1.9046118 20000018 263427
|Gas & Diesel (valiee) $ 1,500.00 | $ 77548 1 $ 1,500.00§ $ 817.82
Major Repalrs $ 2,00000|$ 1500964 | $ 200000}% 23406.72
Fire Equipment $ 2,000.001{ $ 36728 {$ 2,000.001$ 2,680.41
New Equipment $ $,00000| § 76500 | s 5000001
SubTotal {$  12,500.00 $§ 18,82201]$ 12,800.00 ] $ 29,539.33_.
Communications
Telaphone Bill/csll $ 150.00 $ 150.00
Radio Maintenance $ 300.00 ___1Is 300.001%  296.00
[New Equipment $ 2,000.00 | $ 127951 ¢ 2,000.00 ]
911 Dispatch Service GIGMA $ 1,000.00 $ 1,000.00 | $ 998.75
GICMAA Radio $ 220000{$ 88400 $ 2,20000 -
| Sub Tota! | $ 568000 $ 81195 | $ 5,650.00 | § 1,292.78
Training & Prevention
Company Dues $ 3000018 200.00 | $ 300.00 | $ 214.00
Training 3 1,000.00 $ 1,000.00 | $ 250.00
{Fire Prevention $ 200.00 $ 200.00
- Sub Totat | $ 1,500.00 | § 200.00 | $ 1,800.00 | § 464.00
Fire & Rescue Equipment
Normal Maintenance $ 500061 $ 13886 | $ 500.00
|Safety Ciothing $ 200000{8$ 238500[$ 2000008  2420.80
Rescue Supplies $ 10000018 128484 1% 1,000.00 1 § 875.37
Personal Safety Equipment $ +2,00000} $ §57.76 | $ 200000 $ 352.80
SubTotal | $ §,800.001 $ 4,227160 | $ $,800.00| $ 3,648.97
Administrative .
Office Supplies $ 2500018 146.77 | $ 250,00 $ 91.88
Insurance $ 7.00000{8 8,939.00({% 9,00000{8$  5,152.00
Parade $ 23688 $ 109.99
Shirts $ 767.11
Awards ﬁ $ 658.59
Sub Total | $ 725000} $ 10,419.76 { § 9,250001$ 6,01246
TOTAL | 40,00000|$ 43,3760 {$ 4200000 |$ 47,302.82
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Telephone: 802-524-5993 STATE OF VERMONT FAX: 802-527-1150
DEPARTMENT OF PUBLIC SAFETY
VERMONT STATE POLICE

St. Albans Field Station
140 Fisher Pond Rd
St. Albans, VT 05478

January 3rd, 2023
On behalf of the Vermont State Police, St. Albans Barracks, we are providing our 2022 Annual Report. This report

will provide you information regarding current staffing issues and detail the specialty services provided by the
Troopers assigned to the St. Albans Barracks.

Mission Statement

The mission of the Vermont State Police is to individually and collectively serve and protect by providing the
highest quality of professional law enforcement services. The mission of the Troopers assigned to the St
Albans Barracks is to protect the citizens of Franklin and Grand Isle Counties. By working together, we can
educate, empower and foster trust within our community. We will strive to reduce crime and enforce the
laws of our roadways through criminal investigations and aggressive motor vehicle enforcement.

Specialty Services Provided by Troopers assigned to the St Albans Barracks

In addition to their field primary responsibilities, many of the troopers assigned to the St Albans Barracks
are members of special response teams that provide expert response capabilities in a variety of areas to
address critical needs throughout Vermont.

The breakdown of these responses is as follows:

1 Trooper — Drug Recognition Expert (DRE)

4 Troopers — on the Tactical Services Unit (TSU)

6 Troopers - on the Critical Action Team (CAT)

1 Trooper - on the Search and Rescue Team (SAR)

1 Trooper — on the Bomb Squad (EOD)

3 Troopers — on the CLAN lab team

2 Troopers — on the Crash Reconstruction Team (CRT)

1 Trooper — on the Crisis Negotiation Unit (CNU)

“Your Safety Is Our Business”
38



Annual Crime Statistics for the St. Albans Barracks:

Total Cases: 5556

Total Arrests: 353

Total Tickets Issued: 454

Total Warnings Issued: 1163
Fatal Accidents: 8

Total Burglaries Investigated; 37

Total DUD’s: 81

Local Community Report: Isle Lamotte

Total Cases: 57

Total Arrests: 4

Total DUD’s: 2

Total Accidents — Property Damage: 1
Total Accidents — Injury: 0

Total Vandalisms: 0

Total Alarms: 3

Total Burglaries: 0

Total Tickets: 2

Total Warnings: 0

We will continue to make our communities safer through enforcement, directed patrols, outreach and

community programs. It is our privilege to serve the citizens of this community. Together, we will get
through these challenging times.

Respectfully,

N

ieutenant Jerry Partin
Station commander
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o State of Vermont [phone] 802-524-7970
/\’\a-v I ':RMOI Q I Department of Health [toll free] 888-253-8801
St. Albans Local Health Office HealthVermont.gov

DEPARTMENT OF HEALTH 27 Federal Street, Suite 201

St. Albans, VT 05478

Local Health Office Annual Report 2022

Twelve Local Health Offices around the state are your community connection with the Vermont Department
of Health. Your district office is at the address and phone number above. We provide essential services and
resources to towns in Franklin and Grand Isle Counties in order to protect and promote the heaith and well-
being of people in Vermont. For example, in the past year and beyond, St. Albans Local Health Office:

Protected communities from COVID-19: Since the pandemic began three years ago our doors have remained
open, and we’ve been able to serve communities thanks to individuals, families, schools, businesses, first
responders, and countless others that worked with us to meet the needs of local towns. We provided vaccine,
testing, and information, along with other key public heaith services.

Worked to prevent and control the spread of disease: In coflaboration with community partners, since
COVID-19 response efforts began, we hosted over 75 COVID-19 vaccination clinics and provided over 10,100
COVID-19 doses. Since August 2021, all local health offices have also documented and helped manage 8,125
COVID-19-related situations, including 1,271 COVID-19 outbreaks.

Ensured local preparedness for future emergencies: We worked with partners like schools, hospitals, and
emergency personnel to ensure effective pandemic response and support preparedness to distribute
medicine, supplies, and information during public health emergencies. This year, we responded to the
emergence of human monkeypox virus by sharing information and providing vaccine to community members.
As of November 15, 2022, 12 hMPXV vaccine doses have been administered.

Stayed attentive to people and communities most underserved: We provided services and resources to
people who are more likely to experience adverse heaith outcomes due to health inequities. For example, we
provided vaccine at schools without access, shelters, meal, and food distribution sites, farms, and more.

Collaborated with Town Health Officers around environmental health: To help Vermonters better
understand the relationship between their environment and their health, we collaborated with towns and
other local partners. Find information about environmental health including lead, cyanobacteria (blue-green
algae), food safety, drinking water, climate change, healthy homes, healthy schools, and more at
www.healthvermont.gov/environment.

Provided WIC services and resources to families and children: Provided WIC nutrition education and support to
1,740 individuals between July 1, 2021 and June 31, 2022, while enabling them to save on groceries so they can
have more to spend on other things their family needs. WIC also empowers families with
breastfeeding/chestfeeding support and provides referrals to other health and nutrition services. Learn more at
www.healthvermont.gov/wic.

Supported student health and youth empowerment: According to the Vermont Youth Risk Behavior Survey,
only 54% percent of students in Franklin County and 55% in Grand Isle County agree or strongly agree that
they “believe they matter to people in their commiunity.” Regionally, efforts like mentoring and after-school
enrichment programs help to ensure youth feel valued and included.

Promoted health in all policies: Health is not just individual behaviors and access to care, it's also housing,
transportation, food access, education, natural resources, and other social determinants of health. We
worked with towns, schools, worksites, healthcare providers, and other community organizations to establish
plans, policies, and programming that improve health and wellness. To achieve health, we must continue to

work together to improve opportunities for health across all sectors and periods of our lives.

Learn more about what we do at https://www.healthvermont.gov/local/St-Albans
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Grand Isle County Mentoring Program
Box 31
South Hero, VT 05486
233-5846
gicmentoring@gmail.com

Annual Report 2022

Grand Isle County Mentoring is a school-based mentoring program, currently in its 14t
year of matching community children with adults who have similar interests. They meet
once a week for one hour in the school at a mutually convenient time and develop a
relationship. During their time together, they participate in many activities on the school
grounds, including games, arts and crafts, cooking and conversation. Research finds that
mentoring has a powerful effect on the lives of young people and is strongly linked with
improved academic, social and economic prospects. Both mentors and mentees feel more
connected to their communities.

In addition to the weekly meetings and annual mentor training opportunities, the program
typically hosts other events such as Game Night with dinner for our mentoring pairs, a trip to
ECHO Science Center in March, and a large family gathering in June to celebrate the end of the
school year.

This past June’s gathering was special as it was the first time since 2020 that the program was
finally able to gather as a group post pandemic. The families appreciated a pizza dinner and
games provided at Knights Point State Park. The children shared their appreciation for their
‘mentors in heartwarming speeches. One of our brave Grand Isle mentees stated, “my mentor
helps me feel calm, she is always there for me and we really like hanging out together.”

We are so proud that our program continued to thrive despite the challenges of the worldwide
pandemic. We are seeing that folks in the community are ready to start volunteering again and
mentoring is a priority. We have active matches in all 4 island schools with at least 10 new
pairs that have either started Fall 2022 or plan to start January 2023. We invite all community
members to become involved in our program by giving your time by becoming a mentor or
supporting a pair by donating financially. If you have a child in your family who attends a Grand
Isle County school that could benefit from a mentor, reach out to our coordinator and see if we
may have a match.

Grand Isle County Mentoring employs one program coordinator who is supported by a Board of
Directors and a School Advisory Committee. We are partially funded through grants from both
the United Way and Mentor Vemmont, who ensures we operate utilizing best practices. We are
thankful to all of our partnerships, mentors, school staff and community members that make this
program possible.

Liese Reagan, Mentoring Coordinator
802 233 5846 gicmentoring@gmail.com
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Lake Champlain Islands Economic Development Corporation
Prepared for the towns of Grand Isle County
LCIEDC Overview for FY 2022
October 1, 2021, through September 30, 2022

The Lake Champlain Island Economic Development Corporation is a non-profit entity dedicated
to supporting business, economic growth, and a strong community in Grand Isle County.

As one of twelve Regional Development Corporations in the state of Vermont, we work with a
wide range of partners and organizations to create a one-stop shop for community and
business needs in our region. Our services include:

Helping businesses navigate grants, incentives, rebates, and workforce training
opportunities.

Serving as a voice and advocate for the business community in media and the
legislature.

Providing administrative support for Community Development Block Grants.

Visiting businesses in the field to gather common challenges and opportunities.
Promoting economic activity through our website, email campaigns, print, and other
digital media.

Referring businesses to partner organizations around the state.

This past fiscal year at the LCIEDC featured the following highlights

Over fifty site visits of new and established businesses

The expansion of the Champlain Islands website to include more business resources and
a dedicated space for regional information.

Securing a $99,700 grant for the town of South Hero to study and plan for improved
pedestrian routes and facilities.

Awarding $15,000 in mini-grants to The Red Hammer Workshop, Victoria’s Café, Wind
Visuals, Lola’s Latin Café, and the Champlain Islands Candy Lab

Connecting Grand Isle County businesses with technical assistance through the
Community Navigator Pilot Program

Conducting educational webinars on website development and maintenance, social
media marketing, and dealing with employee shortages.

L P Vo M. L],

Andy Julow ‘ aren McC
Executive Director LCIEDC, Board President
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- American Red Cross
\'//‘ Northern New England Region

December 9, 2022

Town of Isle La Motte
Attn: Sarah Noble

P.O. Box 250

Isle La Motte, VT 05463

Dear Sarah,

As we look ahead to the new year, we take a moment to reflect on our profound gratitude to the
municipal partners who help us deliver our lifesaving mission in our community. With your
support, we are able to ensure the health, safety, and preparedness of our friends and neighbors
throughout Northern New England.

Last year, our staff and volunteer workforce provided an array of services throughout the region:

¢ We made 576 homes safer by installing smoke detectors and educating families about
fire safety and prevention through our Home Fire Campaign.

¢ Trained 34,765 people in first aid, CPR, and water safety skills. (training data for
county level)

e We collected over 132,000 units of blood. Hospitals throughout Northern New
England depend on the American Red Cross for these collections.

¢ In our region, over 3,900 service members, veterans, and their families received
supportive services through our Service to the Armed Forces department.

Your American Red Cross remains committed to providing relief and support. We do this with
the help of our incredible volunteers and donors, including you, our friends in Isle La Motte
This year, we respectfully request a municipal appropriation of $350.00. These funds will
directly benefit individuals and families right here in our region, who benefit from our unique
services at no cost.

For more information about the work we've been doing in your area, please refer to the attached

Service Delivery sheet for Grand Isle County. If you have any questions, please call us at 1-800-
464-6692 or supportnne@redcross.org.

Warmly,
o\gwm Joda

Lauren Jordan
Development Coordinator

32 N Prospect St 2 Maitland St 2401 Congress St
Burlington, VT 05401 Concord, NH 03301 Portland, ME 04101

www.redcross.org/nne
American Red Cross of Northern New England

44



45



46



Franklin Grand Isle

Restorative
Justice Center

September 26, 2022

Town of Isle La Motte
PO Box 250
Isle La Motte, VT 05463

Dear Isle La Motte Select Board,

Franklin Grand Isle Restorative Justice Center Board of Directors, staff, and volunteers, would like to send the Town
of Isle La Motte our sincerest thanks for your support over the years. We have used those funds to help our
community thrive and enhance the growth of the individuals we serve. We work with victims of crime using
restorative justice approaches as well as help both youth and adults who are either charged with a crime or a civil
violation to take responsibility and repair the harm done by their behavior and actions in the community. Our
mission is to serve our community to help make it a safe and vital place to live and work.

We are thankful for the Town'’s past allocation of $250 for our agency. We appreciate the successful partnership we
have with the Town of Isle La Motte and your support. We ask that you continue to support our agency in the
amount of $250.00 in your FY23 budget. Please make Checks payable to City of St. Albans-FGIRIC and those can be
mailed to FGIRJC 120 North Main St. St. Albans, VT 05478.

Feel free to call with any questions.

All my best and thanks,

Harmony Bourgeois
Executive Director
(802} 527-6123

*. 120 N. Main St., St Albans, VT 05478
SAINT ALBANS {802) 524-7006
i
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® \ermont

Family
Network
September 9, 2022

Isle La Motte town
PO Box 250
Isle La Motte, VT 05463

Dear Select Board,

The mission of Vermont Family Network (VFN) is to empower and support all Vermont children, youth, and
families, especially those with disabilities or special health needs. Formed in 2008 when two organizations,
the Vermont Parent Information Center (VPIC) and Parent to Parent of Vermont (P2P), merged, VFN has
collectively served families across Vermont for more than 30 years. Vermont children, youth, and families
are provided with a “one-stop shop” to help them reach their full potential. VFN gives a strong start, lifts
family voices, and advances inclusive communities.

We are writing you today to ask for your support in continuing to serve families in Isle La Motte town and
throughout the state, with an appropriation of $ 250. Traditionally primarily funded through state and
federal grants, we find that waning funds threaten to slow our work and minimize the number of families we
can support. We are reaching out to communities like Isle La Motte town where we have served many
families to seek your help. Your appropriation will help ensure the work we can do all around the state
continues to happen with the same excellence and care that it has for the past 30 years.

We are proud to serve over 1,500 families yearly with expert information, referral, and assistance services
provided by family support consultants located in Williston, Newport, and Rutland, an annual conference
and more through our Family Support Program.

Vermont Family Network is also home to Puppets in Education, an educational puppetry team that teaches
children and parents about important issues like anxiety awareness, bullying, child abuse, and disability
awareness through engaging performances that emphasize compassion, respect, effective leadership, and
communication. Each year over 10,000 school children and adults benefit from these educational programs
and workshops.

Thank you so much for your consideration. The funding received will go a long way to ensuring our ability to
continue to provide the much-needed services to Vermont families. Please feel free to reach out to me at
Claire.giroux-williams@vtfn.org, or my cell phone at 301-509-2435 if you have any questions.

Sincerely,

(i S Ll

Claire Giroux-Williams
Development Manager
Vermont Family Network

600 Blair Park Road, Suite 240, Williston, Vermont 05495 - 1-800-800-4005
VermontFamilyNetwork.org - info@vtfn.org
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Principal’s Annual School Report

At the North Hero and Grand Isle Campuses, we are aligned with the GISU mission to ensure ali members
of our learning community are curious, creative, courageous, and capable of pursuing their aspirations
in a diverse and ever-changing world. The staff and teachers are committed to making each day
exceptional for the academic and social growth of our future leaders. They take great pride in bringing to
life amazing learning experiences for our students and community.

As we continue to evolve our learning following the disruptions due to the worldwide pandemic, we
have strived to return to normal routines as much as possible. For instance, this year we were able to
start the year without mandatory masking. Both schools have been taking a lot of field trips to help
students experience real world learning whenever possible. We held a CIUUSD wide safety event in
October with representatives from the Grand Isle Sheriff, Grand Isle Rescue, and fire departments in Isle
La Motte, North Hero, and Grand Isle. At this event, students were also able to see inside a Vermont
Army National Guard helicopter as well as seeing it take off and/or land in the field.

While in many ways we are returning to pre-pandemic activities, we are also trying to incorporate some
of the good things we learned during the pandemic era. For instance, we now have a cell phone app and
live feed with ongoing images from both schools. Weekly newsletters are sent via email to ensure all
family members get the information in a timely manner and parents can use online meeting options for
parent conferences when they are not able to meet in person.

Over the past few years, the combined Champlain Islands Unified Union School District (CIUUSD) has
allowed both schools to expand educational opportunities to include additional unified arts classes and
new curriculums. This year we are implementing a new literacy curriculum in grades 3-6 as well as
incorporating many new literacy resources in grades K-2. We are also part of the math curriculum pilot
that will help in the GISU decision making process for which math curriculum will be implemented across
all schools in future years.

The focus of our teaching practice continues to be supporting continuous growth and achievement for all
our students. As we work towards proficiencies in learning targets, we have new resources to help in
diagnosing student academic progress and helping interventionists target student needs. A new
social-emotional screener and shared coach has made it easier to ensure student social-emotional needs
are being met and supported every day. Our instructional practices will always be evolving and growing;
and all CIUUSD staff strive for excellence in all that we do for our community.

CIUUSD sports such as soccer and basketball have continued along with our planned winter ski trips.
Both schools have active PTOs and are actively working to connect students with the community such as
participating in food drives to support the Champlain Island Food Shelf. Students also can get
instrumental lessons or join the band program. We continue to offer a warm, inviting experience for
our students, whichever school they choose to attend. Our foundations for trust, empathy, and unity
are built on strong relationships. We are proud to be the leaders of the excellent CIUUSD team and
honored to have your support.

Sincerely, Amanda Ellison & Ashley Hanlon
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Each month the GISU and member boards receive an update regarding the progress towards
achieving the goals in the Superintendent’s written report. These reports are available to the
public on the www.gisu.org website in the Board Agendas and Minutes section. As a GISU, we
have held multiple meetings to receive community input about how to use federal grant funds.
Throughout the fall, | have continued to hold community meetings every Wednesday evening.
Community members can also reach out any time via email mclark@agisu.org or phone
(802)372-6921. We also updated the GISU Website to a new platform, which we hope you find
to be much more user friendly.

| continue to be proud of the work the teachers, support staff, administrators, students, school
boards, families, and community are doing to ensure all members of the GISU Learning
Community are curious, creative, courageous, and capable to pursue their aspirations in a
diverse and ever changing world. | regularly share with the greater Vermont education
community how the Grand Isle community has truly embraced the mantra “We Are All In This
Together”. People express envy how we have not only worked hard to keep one another safe,
we have also worked to create opportunities together to provide the best education we can to
our children. We have considered their social emotional learning as well as academic needs.
While there is still much work ahead of us, | know we are all going to continue to do the best we
can so our students have the most opportunities with the least disruptions possible.

Thank you for allowing me to be a part of such a great community.

Sincerely,

Michael ]. Clark

Michael J. Clark
Grand Isle Supervisory Union
Superintendent
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CHAMPLAIN ISLANDS UNIFIED UNION SCHOOL DISTRICT
OFFICIAL WARNING

ANNUAL MEETING

The legal voters of the towns of Grand Isle, Isle La Motte, and North Hero, being the towns of the
Champlain Islands Unified Union School District are hereby notified and warned to meet at their
respective polling places on March 7, 2023 {Grand Isle Residents at the Grand Isle Town office from
7:00am-7:00pm, Isle La Motte Residents of the Isle La Motte Town office from 9:00am-7:00pm and North
Hero Residents at the North Hero Town office from 7:00am-7:00pm) to vote by Australian baliot on the
following articles:

ARTICLE 1:  Shall the voters of the Champlain Islands Unified Union School District approve the
school board to appropriate $8,679,312 which is the amount the school board has
determined to be necessary for the ensuing fiscal year? It is estimated that this proposed
budget, if approved, will result in education spending of $20,769 per equalized pupil.

This projected spending per equalized pupil is 10.55% higher than spending for the
current year.

ARTICLE 2:  Shall the voters of the Champlain Islands Unified Union School District authorize the
Board of School Directors to borrow in anticipation of taxes?

ARTICLE 3:  Shall the voters of the Champlain Islands Unified Union School District authorize the
Board of School Directors to accept and expend such grant monies as may from time to
time become available to the unified union school district.

ARTICLE 4:  Shall the voters authorize the Schoo! Directors to place unencumbered funds from FY23
in a Reserve Fund for the purpose of capital improvements to the school facilities under
the control and direction of the Schoo! Directors of the Champlain Islands Unified Union
School District?

ARTICLE 5:  To elect all School Officers as required by law.

POLLING PLACES
Grand Isle Grand Isie Town Office 7:00am-7:00pm
Isle La Motte Isle La Motte Town Office 9:00am-7:00pm
North Hero North Hero Town Office 7:00am-7:00pm

Ballots shall be transported and delivered to the Grand Isie Town Office in the Town of Grand Isle and
there comingled and counted by members of the Boards of Civil Authority of the several Town School
Districts under the supervision of the Clerk of the Champlain Islands Unified Union Schoo! District.
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The legal voters of the Champlain Islands Unified Union School District are further notified that voter
qualification, registration and absentee/early voling relative to said annual meeting shall be as provided in
Section 706u of Title 19 and Chapters 43,51 and 55 of Title 17, Vermont Statutes annotated.

Adopted and approved at a duly noticed, called and held meeting of the Board of Directors of the
Champlain Islands Unified Union School District on January 3, 2023.

Michael Inmers (3an 11, 2023 1256 £S71} Nathan Robinson (Lan 6, 2025 1316 EST
Michael Inners, Chair Nathan Robinscn
Sylvig 7t

Sylia tergen {Jan 7, 2023 82:33 EST

Sylvia jensen Amy Thompson

Bradt Blancheste (120 5, 2023 1SS EST)
Brad Blanchette

*The Champlain Isiand Unified Union School board wilt hold an informational meeting, in-person at the
North Hero School {with a remote option), on Saturday, March 4, 2023 at 1:00 p.m.

Received for record and recorded in the records of the Champlain Islands Unified Union School District
on January 1, 2023.

Melis’faj Boutin, District Clerk
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PRELIMINARY Three Prior Years Comparisons - Format as Provided by AOE ESTIMATES

ONLY

Homastead tax rat
:;’m% $15,473 o'ﬂspehdil:gw
oistict: Champlain islands UUSD U066 per equalized pupil
SU: Grand Isle Grand Isle County 15,479 | <—See bottom nate
17,600 |Ln$ﬁ:mimm yield per 2.0% of
Expenditures FY2021 FY2022 FY2023 FY2024
1. Adopted or d union district budget (including spocial and full center | $8.432,578 I | $8,702,792 ] r $8.746,096 | r 58,679‘312] 1.
expand|tures)
2, ss  Sum of separately wamed articles passed at union district meeting [ -] [ -] [ -] [ ] 2.
3. Adopted or d union budget pius articl $8,432,578 $8,702,792 48,746,096 $8,679,312 3.
4. s Obligation to a Reglonal Technical Center School District if any (I -1 L -1 [ -1 L ] 4
5. pes  Prior year deficit repayment of deficit [ -] -] -] ] 5.
6. Total Union Expenditures $8,432,578 $8,702,792 $8,746,096 $8,679,312 6.
7. $.U. assessment (included In union budget} - informational data [ ] ] 1 [ 7.
8 Prior vear deficit reduction {if inciuded In union iture budget) - inft gata L -1 C -1 -3 -] 8.
Revenues
8. Union revenues (categorical grants, donatons, tuitions, surplus, federal, efc.) [ 926,963 | [ sr220718] [ s1dosd0n] | $253,400 )
10, Total offsetting union revenues $926,963 $1,220,718 $1,103,400 $253,400 10.
11. Education Spending $7,505,615 $7,482,074 $7,642,696 $8,425,912 1.
12 Champlain islands UUSD equalized pupits | l 410.54 | l 404.37 I ] 406.81 l [ 406.87 12
13. Education Spending per Equalized Pupil $18,282.30 $18,503.04 $18,786.89 $20,709.10 13
14. minus Less net eligible construction costs {or P&I) per equalized pupil - - - - 14,
15. minus Less share of SpEd costs in excess of $60,000 for an individual (per eqpup) - - 8.50 $16.31 15.
16. minis | ass amount of deficit if deficit is SOLELY attributable to tuitions paid to public schaals for 16,
grades the district does not operate for new students who moved to the district after the budgel -
was passed (per eqpup) - - -
17, miniss Less SpEd costs if excess is solely attributable to new SpEd spending if district has 20 or fawer 17.
equalized pupils (per egpup) - - -
18. mnve  Estimated costs of new students after census period {per egpup) - - - - 18.
19, mhus  Total tuitions if tuitioning ALL K-12 unless electorate has approved tultions greater than average _ 19,
annaunced tultion (per eqpup} - - -
20. mius 1t ess planning costs for merger of small schools {per egpup) - - - - 20.
21. miaus Teacher refl t for new bers of Vs State Teachers’ Reti _ 21,
System on or after July 1, 2015 {per egpup) - - -
22, mms ; 22,
Caosts incurrad when sampling drinking water outiets, imp) ting lead diation, or retesting - - -
thteshold = $18756 thrashold = $18,789 threshold = $19,897 threshold = $22,204
23, Excess spending threshold $18,756.00 $18.780.00 | [ $19.997.00 22,204.00 23,
24, plus Excess Spending per Equalized Pupil aver threshold (if any) * - | |2 ysar suspsnsion 2 year suspension suspended thru FY29 24,
25. Per pupil figure used for calculating District Equalized Tax Rate 318,282 $18,503 $18,787 709, 25.
26. Union spending adjustment (minimum of 100%) | 166.233% f [ 163.488% | 141.106% 133.788% 26.
based on yisld $10,938 basad on yeld $11,317 besed on $13,314 based on $15,479
27. Anticipated equalized union homestead tax rate to be prorated| | $1.6023 ] [ $1.5950 | [ s13911] [ $1.3379 | 27
[52&709_10 - (515'479/51000)] based an $1.00 based on $1.00 based on $1.00 based an £1.00
Prorated homestead union tax rates for members of Champlain Islands UUSD
Frao21 FY2022 FY2023 FY2024 FY22 Pe
T084 Grand isle 1.6023 1.5950 1.3911 1.3379 100.00%
T103  Isk La Motte 1.6023 1.5850 1.3911 1.3379 100,00%
T143  North Hero 1.6023 1.5850 13911 1.3379 100.00%
- - - 335.8129  25100.00%
- - - 335.8129  2s100.00%
- - - 335.8129  2s100.00%
- - - 335.8129  2s100.00%
- - - 335.8129  2s100.00%
- - - 335.8129  25100.00%
- - - 335.8129  25100.00%
- - - 335.8129  25100.00%
28. Anticipated income cap percent to be prorated from Champlain Islands UUSD | 260%] | 2.62%] [ 2.32%] [ 2.35% 28.
[($20,709.10 + $17,600) x 2.00%) Dased on 2.00% based on2.00% Basad on 2.00% Based on 2.00%
Prorated union income cap percentage for members of Champlain Islands UUSD
Frao21 FY2022 Fy2023 FY2024 FY23 Pe
T084  Grand Isle 2.60% 262% 2.32% 2.35% 100.00%
T103  Isle La Motte 2.60% 2.62% 2.32% 2.35% 100.00%
T143  North Hero 2.60% 2.62% 2.32% 2.35%  1o0.00%
- - - 589.85%  25100.00%
- - - 589.85%  2510000%
- - - 589.85%  25100.00%
- - - 589.85%  25100.00%
- - - 589.85%  25100.00%
- - - 589.85%  25100.00%
- - - 589.85%  25100.00%
- - - 589.85%  25100.00%
- Following cument statute, the Tax Commissioner recommended a property yield of $15,479 for every $1.00 of homestead tax per $100 of equalized property value, an income yield
of $17,600 for a base income percent of 2.0%, and a non-residential tax rate of $1.386. These figures use the estimatad $64,000,000 surplus from the Education Fund. New and
updated data will likely change the proposed property and income vields and perhaps the non-residential rate.
- Final figures will be set by the Legislature during the legislative session and approved by the Governor.
- The base income percentage cap is 2.0%.
AOE/Schodl Financaibe| 08Jan18 Prlor Years Comparison G:\My DriveWFiscal Year 2028\FY24 Budgats\ e PrvrsUnion
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CHAMPLAIN ISLANDS UNIFIED UNION SCHOOL DISTRICT 2023-2024 Budget to BUDGET

FY 2023 FY2024 Proposed change Percent
Description Budget Budget Amount Change
General Education
TOTAL 1101 Instructional $ 5,006,329 $ 4,275,469 $ {730,860) -15%
TOTAL 1102 Title | 18,841 3 19,964 $ 1,123 6%
TOTAL 1123 Universal Access Pre-K/Act 62 151,427 168,462 $ 17,035 1%
TOTAL 1200 Special Education 539,667 $ - % (539,667) -100%
TOTAL 1410 Student Body Activities 77,956 78842 $ 886 1%
Direct Instructional Services $ 5,794,220 4,542,736 $  (1,251,483) -22%
TOTAL 2120 Guidance Services 88,146 $ 66,503 $ (21,643) -25%
TOTAL 2134 Health Services 224,104 235,343 s 11,239 5%
TOTAL 1201 Special Ed Assess. 263,799 490,202 % 226,403 86%
Support Services- Students 576,049 792,048 s 215,999 37%
TOTAL 2222 Library 134,815 s 79,441 $ {55.374) -41%
Support Services- Instruction
TOTAL 2310 Board of Education 39,601 39,601 % - 0%
TOTAL 2320 Administrative Services - Supervisory U 649,006 665,123 $ 16,117 2%
Support Services - General Administration 688,607 704,724 16,117 2%
TOTAL 2410 Principal Services 331,966 328,869 3 (3,097) 1%
TOTAL 2410 Supportive Services 130,665 140,037 $ 9,372 7%
Support Services - School Administration $462,631.00 $469,406.29 s 6,775 1%
TOTAL 2520 Short Term Loans 89,566 s 89,566 $ (0) 0%
TOTAL 2610 Operation/Maintenance of Plant 586,567 $ 732,515 $ 145,948 25%
TOTAL 2711 Transportation Services 311,532 320,878 s 9,346 3%
TOTAL 3100 Food Service 0 s - 3 - #DIV/O!
TOTAL 5100 Debt Service 0 s - % - #DIV/O!
TOTAL 5210 Adjustments 0 s - % #DIV/O!
Total $8,751,238.88 s 8,679,312 $ (71.926) -0.82%
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FY24 Projected Revenue
001 General Fund
001-1322-4000-000-00 Tuition Income
001-1510-4000-000-00 Investment/Interest Earnings
001-1910-4000-000-00 Other Revenue - Rentals
001-1920-4000-000-00 Other Revenue - Donations
001-1950-4000-000-00 Municipal Building Usage
001-1990-4000-000-00 Miscellaneous Other Local Revenue

001-2252-4000-000-00 Title I Program Improvement SU Passthrou

001-2252-4000-000-01 SWP SU Passthroughs
001-2790-4000-000-00 Other Subgrants - SU (Medicaid, EEI)
001-3114-4000-000-00 State on-behalf payment to tech centers
001-3145-4000-000-00 Small Schools Grant
001-3160-4000-000-00 Capital Debt Hold Harmless
001-3460-4000-000-00 State Placed Students - Regular Tuition
001-5400-4000-000-00 Adjustments To Prior Year
001-5900-4000-000-00 VSBIT Grant

Balance Brought Forward (Surplus) Deficit

001-3114-4000-000-00 Sup Assist Grant for Tech Center by Stat
001-3110-4000-000-00 Education Spending Grant

Total General Fund Revenue
Total General Fund Expenses
Revenue minus Expenses

64

&

@ A A

Projected
1,150.00

3,000.00
14,500.00
2,500.00

90,000.00

97,250.00
45,000.00

8,425,912.46

253,400.00
8,679,312.46
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EDUCATION FUNDING FY24
Act 68
Isle La Motte

Terms and Conditions on this page are intended to help explain, in general, the elements that make up
the tax rate calculation. The final tax rate is calculated by the state. At this time the exact numbers have
not been determined.

Equalized Pupils: 405.69

Not to be confused with the number of students attending or the number of students in the school district,
the Equalized Pupil count is the weighted average number of pupils. This number is determined by the
state. It is the number used for the Homestead Tax rate calculation.

Common Level of Appraisal (CLA): 75.48%

This is the ratio applied by the state to equalize local grand lists to reflect market conditions for property
value. It is established annually by the Vermont Department of Taxes. This is necessary because we start
with a statewide tax rate and that rate is modified to reflect the local housing market. A value of less than
100 indicates that on average properties are being sold for more than the local assessment. A reduction
in the CLA results in an increase in the actual tax rate.

Property Dollar Equivalent Yield: $15,479

This was previously the based education amount and the legislature set the base homestead property tax
rate and the base education amount annually. This is now called the property dollar equivalent yield which
is set by the legislature annually, but the base homestead property tax rate and the base tax rate on
household income amounts are fixed at $1.00 and $2.00 respectively. For FY24 the property dollar
equivalent yield is $15,479 per equalized pupil. The property dollar equivalent yield functions in the
formula the same way the based education amount did in past years. It is used to determine the

equalized spending ratio for each district which is then used in the calculation of the Homestead Tax rate.
The property dollar equivalent yield is nof the amount that the district receives for each equalized pupil.
The State does not pay the district a block grant for each equalized pupil.

Homestead Tax Rate: $1.00

Homesteads are taxed at a rate that is adjusted in proportion to a district’'s education spending each year.
The equalized rate for FY24 is assumed to be $1.00. If the district's spending exceeds the base education
amount, the equalized rate is increased in the same proportion for that district. The actual rate is
determined by dividing the equalized rate by the common level of appraisal. The Homestead Tax Rate will
be determined by the legislature.

Non- Residential Tax Rate: $1.386

Nonresidential property is taxed at a fixed statewide equalized rate. This tax rate has no bearing on the
education spending of the school district. The equalized rate for FY24 is estimated to be $1.386. The
actual rate is determined by dividing the equalized rate by the common level of appraisal. The
Nonresidential tax rate will be determined by the legislature.

Income Sensitivity: 2.43%

For homeowners who qualify for income sensitivity, the homestead education tax is adjusted based on
household income. BE SURE TO COMPLETE ALL THE FORMS NECESSARY WHEN YOU
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Héw to Calculate the Homestead Tax - FY 2024 Isle La Motte |

1 Expenditures

1 - Explanation Expenditures are total dollars a school district intends to spend

2 Minus Local Revenues
2 - Explanation \

$8,679,312

$253,400

$8,425,912

3 - Explanation Education Spending is the amount that needs to be raised by education property taxes augmented

3 Education Spending
by the Education Fund
4 Divided by Equalized Pupils

4 - Explanation Equalized pupils is a two-year weighted average

5 Education Spending/Equalized Pupil

405.69

$20,769.34

5 - Explanation Education Spending per equalized pupils determines the Education Homestead Tax Rate

6 Divided by Base Amount

$15,479.00

6 - Explanation Base amount (Which is now called the Property Dollar Equivalent Yield) is statutorily setby a
CPI index and is used to compare to a district's education spending per equalized pupil

7 District Spending Adjustment
7 - Explanation

N/A

District's spending adjustment is the percentage the district spends over the base amount. The
District Spending Adjustment is no longer applicable in the education spending formula.

8 Base Homestead Rate

$1.00

8 - Explanation Base Homestead tax rate is set annually by the Legislature and approved by the Governor.

$1.3418

9 - Explanation Equalized Homestead Tax Rate is the rate a district would have if all properties were assessed at

9 Equalized Homestead Rate (Town Value)
fair market value.
10 Divided by CLA (state's Value)

10 - Explanation Common Level of Appraisal (CLA) is the ratio

75.48%

of the town's listed values versus the state's

estimated values. The state's value is comprised of actual sales averaged over three years.

11 Actual Homestead Rate

$1.7777

11 - Explanation Actual Homestead Rate is the education rate seen on the property tax bill of a resident

homeowner.
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Grand Isle Supervisory Union
Revenue Budget

Proposed for FY 2024

Assessment FY23 FY24 Budget Increase Budget Increase
Budget Budget Amount Percentage

101 General Fund
Interest Earnings $250 S - -250 -100.00%
Misc. Other Local $2,000 $ 2,000.00 0 0.00%
Erate Income 30 $ 5,000.00 5,000 #D1v/0!
State Aid Transportation $205,000 S 175,000.00 -30,000 -14.63%
Mediciad $ 125,000.00 125,000 #DIV/0!
Indirect Cost Reimb from Fed Grants
State Placed Reimbursement $178,500 $ 178,500.00 0 0.00%
Extraordinary Reimbursement $750,000 S 1,100,000.00 350,000 46.67%
Census Block Grant $2,010,721 $ 2,086,912.00 76,191 3.79%
Balance Brought Forward 0
Transportation, Nurse, & General Assessment [ S 3,040,549 $ 3,332,876.27 292,327 9.61%
TOTAL Special Ed Fund Revenues $3,146,471 ) 3,672,412.00 525,941 16.72%
Total Expenditure Budget S 6,498,516 § 7,005,288.27 506,772 7.80%
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Town of Isle La Motte Annual Meeting

11 March 2023

10:00 AM

Town Office at Isle La Motte School and via Zoom

In Attendance: Rusty Spaulding, Mary-Catherine Graziano, Steve Mank, Cary Sandvig, Debbie Spaulding,
Barbara Callahan, Sylvia Jensen, Mary LeBrecque, C. Andrew Chrysler, Debbie Chrysler, Debbie Langlois,
Maureen Turner, Alex Montagne, Barbara Callahan, Debbie McMahon, Cathy Tudhope (via Zoom), Michele
Murray (via Zoom), others attendees did not announce themselves, sign the attendance list, or use full
names on Zoom

Call to Order: The informational meeting was called to order at 10:04 AM by Moderator Rusty Spaulding,
who reviewed the rules of the meeting. The Moderator then reviewed the purpose of the meeting, to hear
and act on the reports of the Town Officers as published in the Town Report. At this point, Barbara Callahan
asked when the attendees should ask questions about an article, and it was noted that the Town Report
would be reviewed by article and those with questions or comments should address Selectboard Chair
Mary-Catherine Graziano after the article is reviewed.

In advance of the report review, Sylvia Jensen inquired about the reports included in the Town Report and it
was indicated that all financials published in the Report were fully audited by RHR Smith. The Treasurer
stated that the financial package included in the document was the most complete report of fully-audited
financial statements issued in a Town Report to date; the Selectboard noted this and thanked the Treasurer
for his work in presenting this information to the Town. The Treasurer continued on to state that for the first
time all funds were reconciled and in place, including allocations, for which he was also thanked.

The Moderator continued a review of the meeting overview, stating that a discussion of business was being
conducted in advance of voting to take place on Tuesday, 14 March 2023.

Article 1. To elect the following officers required by law.: A review of voting hours and positions to be
posted on the ballot were reviewed, including lengths of term. Officers to be elected include Town Clerk,
Town Moderator, Select Board, Delinquent Tax Collector, Town Agent, Trustee of Public Funds, Treasurer,
Constable, Cemetery Commissioners, Listers, and Grand Juror. There were no questions from the
attendees regarding Article 1.

Article 2. Shall the voters authorize general fund expenditures of $324,258? This includes all Articles
as approved by the Select board to meet the general expenses and liabilities of the Town for 2023.
$251,985 to be raised by taxes and $72,300 by non-tax revenue? The Articles for 2023 total $60,545
(Included in budget amount).:

e Cary Sandvig inquired as to what non-tax revenue is comprised, and Rusty Spaulding advised that it
includes fees taken in by the Town Office, including recording fees and licensing fees; the top column on
page 30 of the report details the included fees. All Articles (appropriations) are included in the budget as
they have been historically passed, rather than listed individually, in order to streamline voting tabulation
which began due to COVID-19. In the future, if an appropriation is protested, a return to individual voting
on articles may resume. There were no additional questions from the attendees regarding Article 2.

Article 3. Will the voters authorize applying any general fund surplus from the current fiscal year to
reduce taxes in the next fiscal year?: Assuming there are funds remaining from the current year, residents
will vote on whether the funds can be used to reduce taxes in 2023. This article has been in place for some
time, and it is usually voted yes. There were no questions from the attendees regarding Article 3.

Article 4. Shall the voters authorize highway expenditures of $304,950? With the amount to be raised
by taxes of $224,365 and $80,585 by non-tax revenue to be used for year-round maintenance of the
Town Roads?:



Sylvia Jensen inquired if there will be two different tax rates published on the tax bills. Rusty Spaulding
stated that the two rates can be announced and Mary-Catherine Graziano stated that dividing the total
on the tax bills will be discussed later this year. Mary LaBrecque noted that it is unknown if the tax bill
can separate the two rates, so it will need to be researched.

The Treasurer stated that the highway fund needs to be voted on independently, as it is the largest
expenditure for the Town and is driven by grants from the State; funds in this account must follow an
excellent accounting process. It was further noted that the total Highway Revenue and the total Highway
Expenses are expected to net to zero as the State does not like to see grant funds carried to surplus,
which is a change to the budgeting process; the Selectboard noted this and thanked the Treasurer for
the modification. Selby Turner noted that the State has now approved surplus highway funds to be rolled
into the general fund, though he would also like to see the surplus rolled over to the next year’s highway
funds.

Debbie Langlois asked if there was a priority for the repair of roadways, to which Road Commissioner
Selby Turner indicated that he is not in favor of repaving the whole Town, as it would be financially
irresponsible. Typically, in conjunction with the contractor, the Commissioner prioritizes projects. Grant
money will be used for projects outside those requiring annual repair, such as potholes, and will include a
project to address undersized culverts.

Continuing the discussion on culverts, Evan Hill noted her disappointment on the work that was
conducted several years ago on East Shore Road, drainage remains inadequate. Commission Turner
indicated that an extensive report on the Island’s culverts was conducted with the Northwest Regional
Planning Commission (NRPC), and assured Ms. Hill that the area near her home was very likely on the
priority repair list.

Barbara Callahan inquired as to the non-tax revenue line item for ARPA Grant Allocation to the new
Town Hall, which is budgeted at $19,000. She feels that the Selectboard must take into consideration
residents’ input prior to spending, to which Board Chair Mary-Catherine Graziano agreed. In the coming
year, the Selectboard will work to gather the input of the residents regarding their perspectives and ideas
for the use of the funds.

Article 5. Shall the voters authorize the Select Board to use $50,000 to start digitizing all town
records? The amount to be fully funded by the ARPA grant?:

Barbara Callahan feels that more funding is needed towards Land Record Preservation, and called out
the $1,000 allocation in relation to the cost for a custodian to care for the Town Office, which is budgeted
at $7,500. Furthermore, Ms. Callahan suggested using surplus revenue towards preservation of records
rather than returning to the residents, as the total per resident over the years has amounted to very little,
while the total of over $50,000 in the past several years could have been put to better use for the benefit
of the Town and the use of $50,000 in ARPA funds could be used for other purposes. Mary-Catherine
Graziano and Steve Mank said approximately $10,000 of the $50,000 has been allocated for forty years
of records preservation; the remainder will be expended on hardware, software, and ongoing
maintenance. This digitization will no longer require in person research and all records will be available
online, which is a requirement by the State. Ms. Callahan suggested considering a smaller number of
years to digitize in order to reduce the amount of funds allocated to this project.

A resident inquired about the confidentiality of online records, and it was assured that social security
numbers will be blocked when property transfers are listed online.

Sylvia Jensen stated that she has been asking the Board for digitization since December 2019, so is
pleased to see it was in the report last year. A discussion followed regarding how much is actually
allocated for digitization, as well the cost for online records access once digitization occurs.

Article 6. Shall the voters authorize the School Board to cease operations for school purposes of the
Isle La Motte School pursuant to the Champlain Islands Unified Union School District (CIUUSD)
Articles of Agreement?: The Moderator stated that only residents of Isle La Motte will vote on whether
school operations in the Town will cease, and Mary-Catherine Graziano noted that the School could then be
purchased by the Town for transfer in July 2023.



10.

11.

12.

e Sylvia Jensen provided additional background on the process, which will require voting by both the
School Board and the Town of Isle La Motte, a two-part process. In the event the Town purchases the
building, it was noted that there will be a liability due to the State should the Town decide to sell the
building within the first five years of ownership.

e Maureen Turner noted that the School is also currently used as an emergency shelter; if it is sold, where
would the shelter be housed? Rusty Spaulding indicated that no sale of the building would be made
without public discussion, as it is the emergency shelter.

e Cary Sandvig noted that the School District has already decided to cease education in the building, and
asked what if the Town votes not to close the School? Rusty Spaulding stated that he has had a
discussion with the head of CIUUSD and they are not interested in being landlords, so would offer the
Town the building for $1.00 or they will sell it themselves. It is not anticipated that the Town will turn
down the offer of $1.00 for the building.

e Barbara Callahan raised concern regarding costs of maintaining the building, and how residents may not
be able to vote on this article without this information. The Board Chair indicated that they have a solid
understanding of the existing costs and possible capital expenditures; a detailed discussion of the
building use and expense followed. Debbie Spaulding ended the conversation by noting that there are
grants available that could offset the costs of the building should it transfer to the Town.

Article 7. Advisory Article (non-binding): Shall the voters authorize the Select Board to purchase the
Isle La Motte Elementary School if offered for $1.00?: This article is being voted on in order to avoid the
need for a future special meeting to discuss allowing the Board to move forward with the sale. The previous
article’s discussion was deemed sufficient for the purposes of this article and there were no questions.

Article 8. Shall the voters change the term of office for Town Clerk from three (3) years to one (1)

year?:

e Former Town Clerk/Treasurer Evan Hill noted her experience in both roles and stated that the
onboarding and learning curve for the position demanded a three-year term in order for the official to
have the job security to make any reasonable impact. Mary LaBrecque agreed, stating that she has
been the assistant since October and echoed Ms. Hill's comments.

e A resident inquired regarding the reason for this article, and Board Chair Mary-Catherine Graziano stated
that she raised the article to allow the Town to have the opportunity for a fresh perspective in the role on
a more regular basis; the term had been one year until recently. Multiple residents chimed in on a
conversation regarding the longevity of the term and the strain of the position.

e Steve Mank indicated that the surrounding towns all have three-year terms for their officials, and that the
learning curve has been formidable over his first five months in the position.

Article 9. Shall the voters change the term of office for the Town Treasurer from three (3) years to one
(1) year?: This article was deemed discussed as noted in Article 8.

Article 10. Shall the voters renew the Masonic Lodge #81 tax exemption for a period of five (5) years
in accordance with V.S.A. 32 Section 3840?: The Moderator indicated that this is an item that is voted on
every five years. Currently, the Town pays a fraction of a cent to offset the status.

Article 11. Shall the voters renew the Isle La Motte Volunteer Fire Department tax exemption for a
period of five (5) years in accordance with V.S.A Section 3840?: Similar to Article 10, this is a five-year
exemption, as well; the rate is $0.0035. The total expense for both buildings is $4,502 between the two
buildings.

e A resident inquired about the benefit the Masons provide to the average resident who is not a member.
Rusty Spaulding indicated that the Masons do give back to the Town, hosting events and fundraisers.
There was not a Mason present to provide any additional information on their activities nor the current
membership requirements.



Cary Sandvig was recently involved with the Masons, who have donated items for various events for the
Isle La Motte Community Organization (ILMCQO). Additional information could not be provided on their
membership requirements, but another resident stated that he understands they are world-wide, and are
not known to be discriminatory in their membership.

13. Additional Discussion: Following the completion of the Article reviews, the floor was opened for additional
questions and conversation.

Article 2 - Cemetery Commission budget: Barbara Callahan discussed the history of the Cemetery
Commission’s investments, and she feels that the $6,000 appropriation for the year should not be
granted, as the Commission currently has adequate funds that should not be bolstered this year. She
stated that the Commission's records have not been recently audited and are not in order, and that the
volunteers in the position need to be qualified to handle the finances. Ms. Callahan was recently shown
the file that sits in the Town Office and found that the records were missing a substantial amount of
information. The Selectboard indicated that they are aware of the situation and will work to rectify the
recordkeeping over the next year.

Article 1 - Election Ballot: Debbie Langlois inquired why her husband is running for a three-year term,
and a write-in candidate for two years. She stated that he will have a learning curve, and if he does not
have time to onboard, he will not complete the term of his appointment. Board Chair Mary-Catherine
Graziano stated that a template would be set up for completion of reports, and that there would be
support with communicating duties.

Animal Control/Dog Licenses: Debbie McMahon, the former Animal Control Officer, addressed the
attendees, stating that she was advised on the day of the meeting that she would not be reappointed to
her position in the new term due to her communications with the public and for her failure to correct the
Dog License wording for late registrations. She stated that she assumed the position in November and
requested training and rabies vaccination; to date, neither had been fulfilled, though she had been
scheduled for the rabies vaccination on the day of the meeting. She stated that there are currently five
unvaccinated dogs on the Island and she has filed a formal complaint; the Sheriff will not enforce the dog
ordinance, they will only respond in the instance of cruelty. As of today, there is no Animal Control
Officer on the Island.

Education Funding for Fiscal Year 2024: Sylvia Jensen reviewed the Common Level of Appraisal
(CLA) and advised the attendees that taxes would rise in 2023 due to the increased value of the Island’s
properties as the education tax is calculated using the CLA. She believes if Isle La Motte can share the
education expenses with North Hero and Grand Isle, as all are part of CIUUSD, a combined CLA will
benefit Isle La Motte. Debbie Spaulding continued the discussion and noted that the Listers have
grieved the education tax with the State, as the use of the CLA to calculate taxes poses an unfair burden
on small towns, and agreed that Ms. Jensen’s suggestion was a possible solution. Evan Hill further
suggested considering suing the State, as the facilities available in small towns are not equitable to the
larger towns. Maureen Turner provided further discussion, and suggested the formation of a committee
to pursue action. The consolidated school union was formed with the intent to lower taxes, and the
opposite has resulted.

14. Adjourn: In advance of adjourning, Moderator Rusty Spaulding and Mary-Catherine Graziano thanked Paul
Zera for his life-long service to the Town and wished him a speedy recovery. Meeting was adjourned at
11:49 AM, motioned by Rusty Spaulding, seconded by Mary-Catherine Graziano, all in favor.

Respectfully submitted on 12 March 2023 -
Stephen Mank



